Interview Callers (Please refer to the Application, this can be filled out over the phone)
First of all, get your caller's name, address and phone number. Deceitful people may call you from a phone booth or give you a fake address. Ask for information that you can verify.
Does the caller's family know about and approve of their plans to get a dog? If not, suggest they talk it over with their spouse and call you back. The same applies to people living with a companion or roommate. When one person adopts a dog without the full approval of the rest of the family, the adoption often fails.
Do they own or rent their home? If renting, does their landlord approve? You'd be surprised how many people haven't checked with their landlord before calling you. If you have doubts, ask for the landlord's name and number, and then call him yourself. Be cautious about renters - they're quicker to move than people who own their homes and movers often leave their pets behind. Remember, you're looking for a permanent home for your dog.
Does the caller have children? How many and how old are they? If your dog isn't good with kids, say so up front. How many children can make a difference depending on your dog's personality? A shy dog may not be able to cope with several children and their friends. Very young children may not be old enough to treat the dog properly. If the callers don't have children, ask them if they're thinking of having any in the near future. Many people get rid of their dogs when they start a family.
Have they had dogs, before? If yes, how long did they keep them?
These are very important questions! How they treated the pets they've had in the past will tell you how they might treat your dog. The following answers should raise a red flag and make you suspicious:
"We gave him away when we moved." Unless they had to because of unavoidable problems, moving is a poor excuse for giving up a pet. Almost everyone can find a place that will allow dogs if they try hard enough. If they gave up their last dog that easily, there's a good chance they'll give yours up someday, too.
"We gave him away because he had behavior problems." Most behavior problems - poor housebreaking, chewing, barking, digging, running away - result from a lack of training and attention. If the caller wasn't willing to solve the problems he had with his last dog, he probably won't try very hard with your dog either.
"Oh, we've had lots of dogs!" Watch out for people who've had several different dogs in just a few years' time. They may never kept any of them for very long.
Do they have pets now? What kinds? Obviously, if your dog isn't good with cats or other animals and your caller has them, the adoption's not going to work out. Be up front. Better to turn people away now than have to take the dog back later. The sex of their other dogs is an important consideration. Dog fights can be serious problems and one dog can hurt or even kill the other. 
Do they have a yard? Is it fenced? Your dog will need daily exercise. Without a yard, how will he get it? Can the caller provide it with regular walks? If the yard isn't fenced, ask how he plans to keep the dog from leaving his property? Did the caller's last dog wander off or get hit by a car? If so, how will he keep this from happening to his next dog? Does he understand that our independent Border Collies will wander off if left unsupervised? That they have a mind of their own and don't like to come when they're called? Does he know that keeping a Border Collie tied up can have a bad effect on the dog's temperament?
Where will the dog spend most of its time? Although most Border Collies love to be outside whenever they can, a whole life outdoors probably isn't what you have in mind for your dog. Dogs always kept outside are sometimes neglected, lonely and may develop behavior problems.
Why is the caller interested in a Border Collie? What do they like about them? Find out what kind of dog "personality" they're looking for. Many people are attracted by the Border Collie's intelligence and beauty but don't know anything else about them. They might not have the slightest idea what a Border Collie is all about and might not like its activity level, temperament and characteristics. If their expectations don't match your dog's disposition, the adoption's not going to work. Be honest about our breed's good and bad points. Is a Border Collie really what they're looking for or would they do better with another breed or a mixed breed?
References: Get the phone number of their vet (if they've had pets before) and two other personal references. Call those references! Explain that John Doe is interested in adopting your dog and you want to make sure he'll give it a good home. Ask the vet whether former pets were given regular medical care, annual vaccinations and heartworm preventative. Were they in good condition and well-groomed? How long have they known this person? If they were placing a pet, would they feel comfortable giving it to this person?

The In-Person Interview
Once you've chosen a family (or families) that you feel are good candidates, make an appointment for them to see the dog. You should actually set two appointments: one at your house and one at theirs. Going to their house lets you see whether their home and yard are truly what they said they are and whether your dog will do well there. It also gives you an opportunity to call off the adoption and take the dog back home with you if things aren't as represented, if you think there'll be problems or if you just get a bad feeling about the whole thing.
If they already have a dog, make plans to introduce the dogs on "neutral" territory, like a park. Most dogs resent meeting a strange dog at home. They may be hostile toward the new dog or even start a fight.
If the family has children, ask them to bring them to the interview. You need to see how the dog will react to them and how the children treat the dog. Some allowance should be made for kids' natural enthusiasm but if these children are undisciplined, disrespectful to your dog and not kept in hand by their parents, your dog could be mistreated in its new home and someone could get bitten.
Do you like these people? Are you comfortable having them as guests in your home? Would they make good friends? If not, don't give them your dog. Trust your instincts. If something about them doesn't seem quite right, even if you can't explain what it is, don't take a chance on your dog's future. Wait for another family! 
Saying Goodbye
After the interviews are over, give the new family a day or two to decide if they really want to adopt your dog. Make sure they have a chance to think over the commitment they're making. While they're deciding, get a package ready to send along with your dog. This package should include:
· your dog's medical records and the name, address & phone number of your vet. 

· your name, address & phone (new address if you're moving) 

· your dog's toys and belongings (dog bed, blanket, etc.), a supply of dog food & special treats he loves 

· an instruction sheet on feeding, special needs, etc.; some reading material about the Border Collie breed. 

· collar and leash; ID and rabies tags 

·   
Set aside a special time for you and your dog to take a last walk together and say goodbye. We know you'll cry. Do it now, in private, so you're clear headed when he has to leave. He may be confused about being left with strangers and you won't want your emotions to upset him even more.
There are some things you need to explain to the new family before they take your dog home: The dog will go through an adjustment period as he gets to know his new people, learns new rules and mourns the loss of his old family. Most dogs adjust within a few days, but others may take longer. During this time, they should avoid forcing the dog to do anything stressful - taking a bath, obedience training classes, meeting too many strangers at once, etc. - until he's had a chance to settle in. Tell them take things easy at first and give the dog time to bond to them. The dog might not eat for the first day or two. Not to worry - he'll eat when he's ready. Some dogs temporarily forget their training. A well-housebroken dog may have an accident during the first day in his new home. This isn't unusual and rarely happens more than once.
Paperwork
Have the new owner sign an adoption contract with a waiver of liability. We've included a sample contract you can use. Keep a copy for your records. A contract will help to protect the dog and the waiver of liability helps to protect you. You don't have a crystal ball to predict what your dog might do in the future. Remember - a waiver of liability will not protect you if you have lied or misrepresented the dog to his new owners.
Tell the family they should call you if the adoption doesn't work out. Let them know you want to keep in touch and will call them in a few days to see how things are going. Tell them to call you if they have questions or problems. Be willing to take the dog back home if things don't work out the way you both expected.
